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UACS as a VAR — Procurement-Ready Technology Delivery

Intake & Sourcing ¢ Pre-Deployment Staging e Secure Logistics ® Final Acceptance

Serving SLED Agencies Nationwide — Built for Speed, Transparency, and Accountability

CAPABILITY SNAPSHOT

Phase | — Intake & Sourcing: Rapid order verification, RFQ processing, auditable sourcing paths, and transparent quote-to-order
execution.
Phase Il — Pre-Deployment Staging: Asset tagging, custom imaging, baseline security configuration, and full QA before release.

Phase Ill/IV — Secure Logistics & Final Acceptance: Tracked telemetry, tamper-evident transit, spec verification, and delivery
sign-off with clean audit records.

SLED PRIORITY SECTORS & ENVIRONMENTS

Transit & Logistics ® Public Safety e Judiciary & Law Enforcement e Utilities & Infrastructure e Public Spaces & Campuses

WHAT PROCUREMENT GETS PRODUCT CATEGORIES
auditable transparency + lifecycle accountability master-contract ready

Auditable Transparency: Clear sourcing paths, lead-time Compute & Data Center: servers, storage, virtualization
visibility, and clean invoicing platforms

Network: switching, routing, wireless, edge connectivity
Security: firewalls, endpoint protection, monitoring/response
integrations

Lifecycle Accountability: Responsibility from staging
through post-delivery support

Inventory Control: Asset tracking to support audits, End User & Office: laptops/desktops/workstations, monitors,
compliance, and lifecycle management printers/scanners

Power & Continuity: UPS, batteries, infrastructure readiness
Deployment Support: Warranty management and accessories

ongoing vendor coordination

OPERATIONAL USE CASES FOR SLED INFRASTRUCTURE

Critical Transit & Logistics: Rapid sourcing Intelligent Public Safety: Procurement and Judiciary & Law Enforcement:
and staged delivery for transit authorities, delivery for municipal corridors, High-security handling and
fleet operations, and logistics hubs. communications networks, and chain-of-custody delivery for courts,
first-responder systems. evidence systems, and justice facilities.
Critical Public Utilities: Staged, Public Spaces & Campus Safety:
pre-configured delivery for water, power, Procurement support for high-traffic
and infrastructure resilience across venues, school districts, and campus
distributed sites. connectivity/security systems.

PARTNER ECOSYSTEM
Compute & Storage Network & Cyber Enterprise Platforms Infrastructure & Power
Dell | HPE | Lenovo | EMC | Nutanix Palo Alto | Check Point | Sophos | Microsoft | Oracle | ServiceNow | Ouster | APC | Eaton | ViewSonic
Juniper | Aruba | Barracuda PeopleSoft

Certified MBE, DBE, WOSB, & SWaM | Master-Contract Procurement for SLED Agencies

SLED Agencies Nationwide — Procurement-Ready Execution

sales@uacsi.com ¢ 804-288-8270 ® uacsi.com



