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UACS Capabilities — Built for Public-Sector Outcomes

Serving State, Local & Education (SLED) Agencies — Built for mission uptime, safety, and public trust

CAPABILITY SNAPSHOT

]
='(" Core IT & Lifecycle Governance h Secure Cloud & Cyber Security
g )

LS

~ Vision Zero Engine & 3D Spatial
- 4 Intelligence

Stabilize and govern mission-critical environments Zero Trust design, migration, and risk reduction Ouster Gemini perception Al, Privacy by Design
with full lifecycle accountability and operational aligned to strict public-sector expectations. (facial recognition-free), and real-time 3D spatial
discipline. awareness.

SLED PRIORITY FACILITIES & ZONES
Critical Logistics & Transit e Intelligent Public Safety e Judiciary & High-Security ® Public Utilities ¢ Campus Safety

CAPABILITIES OVERVIEW

Q Application Stewardship & Managed Services é Private & Hybrid Cloud (VMware, Nutanix, Azure Stack HCI)
Long-term application stewardship, operational stability, and accountable 020 Assessments, migrations, Zero Trust architecture, and vulnerability governance
service execution for SLED agencies. for counties, districts, and agencies.
Vision Zero Engine & Perception Al "'1 Systems Integration & Modernization
' Vision Zero Engine with Ouster Gemini perception Al, 3D spatial intelligence, Integrate platforms and data flows across state, county, and municipal
and Privacy by Design (facial recognition-free). systems; reduce silos; improve readiness.
Program & Delivery Governance %E[‘a@l VAR / Supply Chain & Fulfillment
D

" Structured delivery, documentation, and change control aligned to Sourcing + staging + delivery coordination to keep projects on schedule.

public-sector realities.

OPERATIONAL USE CASES FOR SLED INFRASTRUCTURE

- e . ",A], Intelligent Public Safety Corridors (Vision [”-N .. . . -
| Critical Logistics & Transit Infrastructure g Y ( mmg Judiciary & High-Security Facility Defense
Y\ Zero)
Secure network foundations and 3D spatial visibility for Vision Zero Al-enabled traffic analytics and Ouster Govern access, deploy intelligent perimeter defense,
resilient transit hubs, ports, and logistics operations. Gemini perception for safer corridors nationwide. and reduce operational risk at courthouses and secure
facilities.

ﬂ Critical Public Utilities & Infrastructure Resilience ;@%@g High-Traffic Public Spaces & Campus Safety
L0 <
Resilient cloud infrastructure and security controls supporting water, power, and FERPA/privacy-compliant spatial awareness for campuses, parks, and high-traffic public
municipal service continuity. spaces (facial recognition-free).

PARTNER ECOSYSTEM
MBE | DBE | WOSB | SWaM Certified — Streamlined SLED Procurement

Microsoft ¢ Dell e Lenovo ® HPE / Aruba e Palo Alto ® Sophos ® Ouster LiDAR e Blue City

Nationwide SLED — Mission-Ready Modernization

One accountable integrator across IT, cloud, cyber, Al sensing, and procurement execution for state, local, and education

agencies.
MBE | DBE | WOSB | SWaM Certified — Streamlined diversity procurement for every jurisdiction.




