Universal Adaptive Consulting Services, Inc.

SLED IT Consulting * Managed Services ° Integration

State & Local Agencies — Government, Public Safety, and Critical Infrastructure

CAPABILITY SNAPSHOT

SLED Systems Integrator
Engine

End-to-end IT consulting, managed services,
and systems integration aligned to public-sector
mission delivery.

Lifecycle VAR & Procurement

RFQ — sourcing — staging — secure delivery
— deployment support with documentation and
lifecycle accountability.

& Intelligent Al Systems (Spatial
4 Intelligence)

Spatial intelligence, Al-driven analytics, and
Zero-Trust Architecture enabling real-time
operational awareness across public-sector
environments.

SLED PRIORITY FACILITIES & ZONES

Critical Logistics & Transit « Intelligent Public Safety Corridors « Judiciary & High-Security Facilities » Public Utilities « High-Traffic Public Spaces

WHO WE ARE

. Vendor-agnostic technology partner turning fragmented government systems
into cohesive, mission-ready platforms

. Application Stewardship for platforms like Infor, Accela, and ServiceNow—
long-term ownership, not staff augmentation

. Zero-Trust Architecture and governance embedded from Day 1—built for
auditability and public trust

. One accountable integrator: MBE / DBE / WOSB / SWaM certified for

streamlined SLED procurement

HOW WE DELIVER (Application Stewardship & Lifecycle Governance)

. Application Stewardship: long-term platform ownership, lifecycle governance,
and controlled change management

. Procurement engine: requirements intake, RFQ response, sourcing, and
delivery coordination via diversity certifications (MBE, DBE, WOSB, SWaM)

. Staging and readiness: asset tagging, baseline configuration, Zero-Trust

hardening, and deployment handoff

. Operational discipline: measurable outcomes, clear ownership, and lifecycle
stewardship across state and local agencies

OPERATIONAL USE CASES FOR SLED INFRASTRUCTURE

Critical Logistics & Transit Infrastructure

Perimeter awareness, fleet and yard visibility, and operational monitoring;
secure edge processing for ports, transit hubs, and logistics centers.

} Judiciary & High-Security Facilities

Secure facility monitoring, restricted zone awareness, and Zero-Trust perimeter
protection for courthouses and high-risk government environments.

* High-Traffic Public Spaces & Campuses

Crowd flow and campus safety awareness for parks, universities, and municipal
venues—designed to preserve privacy and public trust.

A Intelligent Public Safety Corridors (Vision Zero)

Vision Zero Engine: traffic flow and pedestrian safety analytics supporting safer
streets and incident awareness without invasive surveillance.

6 Public Utilities & Critical Infrastructure

Remote site visibility, SCADA/OT protection, and operational awareness across
water, power, and municipal utility networks.

PARTNER ECOSYSTEM

Integrated with Trusted Enterprise Platforms (as applicable):

HPE / Aruba ¢ Lenovo * Ouster * Sophos ¢ Dell * Microsoft ¢ Juniper ¢ Palo Alto * Check Point

Nationwide SLED — Mission-Ready Modernization

Resilient IT, secure cloud, cyber defense, and procurement-ready delivery for state and local
government (MBE | DBE | WOSB | SWaM).




